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Welcome  

Dear Prospective Trustee & Chair, 
 

Thank you for your interest in the role of Chair of the 

Board of Trustees of the Soil Association. I count it as 

an honour to have served as a Trustee since 2006 

and in this role since 2014. The Soil Association 

occupies a unique position as a UK charity working 

across the whole spectrum of food issues.   In an 

otherwise crowded environmental space the Soil 

Association has a vital role to be both an authority 

on and campaigner for healthy soil and all that flows 

from it: plants, animals and people.  
 

With its market leading trading subsidiary, Soil 

Association Certification Ltd, the Soil Association is 

both a campaigning charity and innovative business operator. Importantly, our 

trading subsidiary delivers key charitable objectives by improving practices on farms, 

in processing plants, schools, hospitals and care homes, as well as creating impact in 

global forestry certification.  
 

The Soil Association’s reputation as a world leading t organic standard setter allows 

the Charity to be influential both within UK food, farming and health as well as 

exerting growing influence abroad. I have been struck by the professionalism and 

expertise of the executive management team and have watched it flourish under 

the leadership of Group Chief Executive, Helen Browning. 
 

In recent years the Trustees have undertaken a major governance review to ensure 

the Soil Association is fit for purpose as a well-functioning charity, creating value to 

society in 21st century Britain. This creates the framework for a remarkable staff to be 

disproportionately influential in shaping the future of farming and food. Practical 

action is coupled with effective, often long-term campaigns on matters such as 

antibiotics, pesticides and the hazards of gene-modification. Recent years have 

seen the organisation become more proactive in connecting food and farming to 

good health. This work is in its infancy but is already demonstrating great potential 

and delivering real impact, every day in nurseries, schools, hospitals, workplaces and 

nursing homes. 
 

As Britain works out its post-EU future the Soil Association has an important role to 

play in using its policy expertise and deep practical knowledge to help shape the 

future of food, farming and the health of all it citizens. At this unique time the Chair 

of the Soil Association has the opportunity to support and guide a remarkable 

organisation ready for this crucial challenge. 

 

Yours sincerely, Dennis Overton, Chair of Trustee 
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About the Soil Association 

We are a charity with food at our heart. We work relentlessly to find, test and deliver 

solutions to some of the most pressing problems facing humanity today. 

 
Our food system is out of control. As a species we have been monumentally careless 

– we have messed up our food supply. We are destroying our natural world in the 

relentless pursuit of ever cheaper food, obesity is an epidemic of frightening 

proportions. Yet millions of us are starving to death across the world. For 70 years the 

Soil Association charity has been working to get our food system back on track. 

 

We sit at the heart of the good food movement in the UK. We work to ensure 

everyone can eat good, fresh food wherever and whoever they are, especially 

those that need it most. And we want that food to be produced in a way that 

preserves and regenerates our natural world. 

 

We work with farmers, growers, businesses, teachers, doctors, nurses, carers and 

increasingly individuals and families who care about what they eat and how it is 

produced. Our not-for-profit business arm certifies thousands of organic farms, 

businesses and FSC (Forest Stewardship Council) forests throughout the UK and 

across the world.  We stretch beyond “certified” organic to provide stepping stones 

to a healthier life, transforming food in schools, hospitals, nurseries, care homes and 

workplaces. 

 

 We employ 250 staff, have an annual Group turnover of c£15m, operate from 

offices in Bristol and Edinburgh and work with beneficiaries, supporters and 

customers throughout the UK and, in some aspects of our work, globally.   On our 

website www.soilassociation.org  you will find more information about our aims, our 

work and the amazing support we receive.   

OUR VALUES: 

http://www.soilassociation.org/
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What we do... 

We campaign for change in the world and we research, develop and test solutions 

to make that change possible.  Our proven and effective solutions influence policy 

makers here and internationally. And we are encouraging people to make 

conscious choices about what they consume.  

 

Our work champions organic principles and practice, to secure the health and 

vitality of people, farm animals and nature. 

 

Facing the Future 

 
 Much has changed since the Soil Association was formed in 

1946.  The world’s resources are being put under increasing 

pressure by intensive food and farming systems.  Working with 

farmers, growers and researchers, we’re championing 

practical solutions to farming’s modern day challenges. 

 

 

Food for Life 
 

We work to make good food the easy choice for everyone, 

whoever and wherever they are.  We’re making good food 

available in nurseries, schools, universities, hospitals, care 

homes, workplaces and on the high street. 

 

 

 

Enabling Change 

 
Through our trading subsidiary, Soil Association Certification, we 

have the privilege of working with over 6,000 businesses – 

including farmers and growers, foresters, caterers, food 

processors and manufacturers and beauty and textiles 

businesses.  The way these businesses work achieves real 

change in the world – they treat their animals well, they make 

and serve healthier food, and they educate their customers 

about the benefits of working with the environment, not against it.     
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Our Governance 

Our Board of Trustees sits at the heart of the Charity’s governance.  

As a sizeable Charity operating across a diverse number of areas the Board of 

Trustees has established a number of supporting boards and committees.  These 

help ensure appropriate expertise is brought to bear and that our governance 

arrangements mirror good practice in the charity sector.  

A diagram showing these boards and committees is below.  

One of these committees is the Trustee Recruitment & Succession Committee which 

exists to make sure the Board of Trustees has the right mix of skills and experience.  It 

is the Trustee Recruitment & Succession Committee that is overseeing this 

recruitment exercise. 
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Chair of Trustees 

The role of Chair is essential to our work, providing sound strategic decision-making 

whilst reinforcing the existing skills and abilities of the Board of Trustees. You will take 

the lead in facilitating strategic discussion around all key areas of the organisation’s 

work, from finance through to campaigning, and will be a central figure in ensuring 

that the Soil Association’s strategy is implemented through a strong working 

relationship with the organisation’s Chief Executive and Senior Staff. 

 

This role is an exciting opportunity to take a pivotal role in the work of the Soil 

Association, leading the organisation to deliver on its mission: to champion organic 

principles and practice, to secure the health and vitality of people, farm animals 

and nature.  
 

ROLE DESCRIPTION 

Job Title:  Chair of Trustees 
 

Direct Report: Chief Executive of Soil Association Limited (the Charity) 

Background:             A general background in strategy, governance, organisational   

                                    management, fundraising would be useful. 

1.0 Role Summary 

 Provides leadership and direction to the board of Trustees and enables the 

Board to fulfil their responsibilities for the overall governance and strategic 

direction of the organisation 

 Ensures that the organisation pursues its objects as defined in its governing 

document, charity law, company law and other relevant 

legislation/regulations 

 Works in partnership with the Chief Executive and supports the employees, 

helping them achieve the aims of the organisation; and optimises the 

relationship between the board of Trustees and the staff 

2.0 Main Responsibilities of the Chair  

2.1 In relation to the Board 

 Formulate strategic plans and regular review of long range strategic aims of 

the charity 

 Set the overall policy, define goals, targets and evaluate performance 

against agreed targets 

 Approve the annual cycle of the board meetings, meeting agendas, chair 

and facilitate meetings, monitor decisions taken at meetings and ensure they 

are implemented  

 Liaise regularly with the Chief Executive to have a clear grasp of the charity’s 

financial position and ensure full and timely financial transparency and 

information disclosure to the Board  
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 Lead and mentor other Board members to fulfil their responsibilities and 

enable access to training/coaching/information to enhance contribution 

 Annually review the Board structure, role, staff relationships and implement 

agreed changes as necessary  

 Annually review the contribution of delegated committees, advisory boards 

and associated subsidiary organisations; including the performance of those 

leading them 

 Encourage team working among Board members and encourage them to 

identify and recruit new trustees 

 Create a strong profitable and fulfilling working relationship with trustees and 

the Chief Executive through review and evaluation of contributions and 

effectiveness of each 

2.2 In relation to the Chief Executive (CE)  

 Appoint the CE and lead the process of appraising the performance of the 

CE 

 Assume guardianship of the legal and financial integrity of the organisation 

 Consult with CE on matters of strategy, governance, finance and HR 

 Oversee the CE’s activities in the context of the implementation of Board 

decisions and policies, and control the risk to reputation and financial 

standing of the charity 

 Receive regular informal progress reports of the organisation’s work and 

financial performance through the CE 

2.3 In relation to the charity’s beneficiaries and code of conduct  

 Represent the organisation as a spokesperson at appropriate events, 

meetings or functions  

 Protect the assets of the organisation 

 Lead the Board in fostering relations with beneficiaries, and potential 

funders/donors 

 Act as final stage adjudicator for disciplinary and grievance procedures if 

required 

 Facilitate change and address conflict within the Board of Trustees and liaise 

with the Chief Executive to achieve this 

 Undertake review of external complaints as defined by the organisation’s 

complaints procedure 

 Ensuring adherence and compliance around key policies and in all decisions 

and discussions of the Board and its sub-committees 

 Attend and be a member of other committees or working groups when 

appropriate in role as chair 

 In order to perform the above role, the chairman should have reasonable 

access to all staff and information, in line with the board’s fiduciary duties 
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3.0 Qualities of a Chair  

3.1 Essential 

 Understanding and acceptance of the legal duties, responsibilities and 

liabilities of Trusteeship and adhering to Nolan’s seven principles of public life: 

selflessness, integrity, objectivity, accountability, openness, honesty and 

leadership 

 Commitment to the charity’s objects, aims and values and willingness to 

devote time to carry out responsibilities  

 Strategic and forward looking vision in relation to the charity’s objects and 

aims 

 Good, independent judgement, political impartiality and the ability to think 

creatively in the context of the organisation and external environment 

 Good communication and interpersonal skills and the ability to respect 

confidences 

 Balancing tact and diplomacy and willingness to speak their mind 

3.2 Desirable  

 Prior experience of committee/trustee work 

 Knowledge of the type of work undertaken by the organisation 

 A wider involvement with the voluntary sector 

 Experience of chairing meetings, committee work, some experience of 

charity finance, charity fundraising 

 Leadership skills exercised through a period of change 

 

4.0 Time Commitment 

 The Board meets a minimum of 6 times a year and the Chair is expected to 

be available for these meetings 

 Additional committee meetings, representing the Soil Association at events 

and preparation time is estimated at another 10-12 days per year 

 It is important that the Chair is able to visit the organisations office(s) and be 

available to the Chief Executive/senior staff members on a regular basis 

 In addition to Board Meetings, other contact – usually electronic or by 

telephone – will be necessary 
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FAQs 

Q. How many trustees are there on the Board? A. Our Board consists of between 8 

and 12 trustees.  At this point in time we have 9 trustees.   
 

 Q. How long do trustees serve? A. Appointments are made for 4 year terms and no 

trustee can serve for more than three terms.  

 

 Q. Do you pay trustees? A. No, but reasonable out of pocket expenses will be met.  

 

 Q. When would this appointment start? A. The term of the current Chair ends in 

October 2017.  Providing there is room on the Board it will be possible for a successful 

candidate to join as a trustee earlier and then transition into the role of Chair in 

October.  

 

Q. Where are meetings of the Board of Trustees held? A. These are usually held at the 

Charity’s offices in Bristol and take place during the working day.  

 

How to Apply 
 

All applications will be made to Reach in the first instance. 

To apply please send your CV and supporting statement that addresses the criteria 

in the Role Description. Please also include your reasons and motivations for 

applying for this role.  

Please ensure your supporting statement provides concise and specific examples to 

demonstrate your competencies, achievements and skills addressing the criteria 

listed as well as demonstrating your commitment to the work of the Soil Association. 

Please ensure that you have included contact details, including your mobile phone 

number and your e-mail address. 

Applications should be emailed to: 

trusteeworks@reachskills.org.uk                                                                                                                   

 

Luke Strachan – TrusteeWorks Manager 

TrusteeWorks 

#020 7582 6543 

www.reachskills.org.uk 

mailto:trusteeworks@reachskills.org.uk

